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Global Compliance Solutions




CEO’s MESSAGE

The global recognition of the need to implement and measure social, environmental and ethi-
cal standards emerged in the early 1990's. Multinationals developed guidelines to ensure that
responsible policies and practices were applied in the global supply chain.

The year 2007 marks ALGlI's thirteenth anniversary as one of the pioneers in the field of Cor-
porate Social Responsibility. To date, ALGI has visited over 7,000 facilities worldwide, providing
services to .governments, international agencies, NGO'’s and the private sector.

Our philosophy of service focuses on the improvement of our clients’ awareness and under-
standing of the various laws and codes of conduct that regulate their industry. We provide our
clients with transparent and independent information regarding the circumstances under which
their goods are being manufactured, globally as well as domestically.

Our mission is to help our clients solve business problems and measurably enhance their abil-
ity to build value, manage risk and improve performance. The extensive experience, valuable
knowledge and dedication offered by every one of our associates, allows us to provide valuable
service in the process of building sustainable results.

ALGI’s culture embraces six universal values: spirit, pride, determination, commitment, passion
and integrity. These are much more than mere words; they are a vital and tangible force within
our company, which transcends geography and language. It is a calling we take in the same
way we take on everything else we do at ALGI — with energy, enthusiasm and commitment.

Angelo Valdevitt
CEO




ALGI Incorporates in the State of NY (USA), providing services to clients based in the NY
City Metropolitan Area, with additional assessments conducted in the Continental USA.
ALGI opens a subsidiary office in Manizales, Colombia to cover Central and South America.
ALGI opens an office in Shanghai, China, strengthening its presence in the Asian market.
ALGI opens its second office in China, in the southern city of Shenzhen.

During the fourth quarter of this year, ALGI adds a subsidiary office in Dakha, Bangladesh
to increase services in the South Asia region.

ALGI adds subsidiary offices in Chennai and Tirupur, India; Karachi, Pakistan; Lima, Peru
and Dubai in the United Arab Emirates.

We open our office in Latina Scalo, Italy.

For the past 13 years, ALGI has offered and assisted organizations and their supply chain in search-
ing for strategic risk management solutions, directed towards integrated sustainability in social and

environmental practices.




ALGI SERVICES

ALGI is committed to giving its clients comprehensive and cost-effective analyses, as well as
socially responsible strategies and solutions. We have crisis management and facility mediation
services, including expert public relations assistance in all industries from apparel to agriculture.
As we have developed through the years, ALGI has become accredited and provides services to
meet the requirements of NGO, Governmental and private entities including, but not limited
to:

e SAl - Social Accountability International. ALGI is an accredited
Certification Body under the SA-8000 standards. Our certification scope
is global and we maintain SA8000 assessors in Asia as well as the
Americas.

¢ WRAP - Worldwide Responsible Accredited Production. ALGI
is a certification body for WRAP, presently registered to conduct
assessments in over 50 countries.




m BSCI ¢ BSCI - Business Social Compliance Initiative. ALGI is

certified by BSCI to conduct assessments for their members
in the European retail sector.
¢ FLA - Fair Labor Association. ALGI has conducted Independent
External Monitoring (IEM) and Independent External Verifications FAIR LABOR
(IEV) for FLA since 1998. ASSOCIATION

¢ Code of Conduct Audits and Consulting. ALGI maintains a portfolio of clientele
requiring assessment of specific regulations, codes of conduct, management systems
training, and remediation.

Clients serviced include: Talbots, Phillip Van Heusen, Jones of New York, Eileen Fisher, DKNY,
Russell Athletics, Kellwood, Reebok, Patagonia, Marc Jacobs, Jostens and many others.



SECTORS COVERED

Throughout 13 years of ALGI activities, nu-
merous industries have been assessed in the
social and environmental areas. Continu-
ous education is given to our staff to endow
them with updated legal and industry specific
information. ALGI has conducted evaluations
in the following industries:

e Apparel

e Accessories

® Retail

® Toys

e Electronics

e Furniture

e Shoes

e Household goods
e Sporting goods
* Jewelry

e Printing

e Restaurants

e Agriculture




The purpose of an ALGI assessment is to
provide our clients with valuable tools to
determine the effectiveness of their social
accountability management systems and
associated activities as well as their conform-
ance with the requirements of the labor,
health, safety and environmental regulations
and / or other standards (CoC) the company
subscribes, such as:

Child Labor

Harassment & Abuse
Discrimination

Freedom of Association
Wages and Benefits
Hours of Work
Environment

Security (C-TPAT & BASC)
Customs / Transshipment
Management Systems

To achieve this, the assessments focus on
awareness and respect for applicable laws
and regulations; demonstration of commit-
ment to social accountability policies and the
clients’ requirements.

Assessments address all aspects of social
accountability standards. The assessment

team not only evaluates the level of perform-
ance against legal and other requirements,
but also the implementation and effective-
ness of management systems and perform-
ance controls.

In evaluating overall conformance with the
stated requirements, the assessment specifi-
cally focuses on:

Corroborating compliance with applicable
laws and regulations.

Issues known to be a problem within the
locality or industry sector.

Issues of particular concern to interested
parties.

Issues identified as significant during the
course of the assessment.

When conducting the assessment, the audit
team is especially sensitive to language and
cultural norms. Management and employees
are made aware of the confidentiality of
the process. The sampling of employees to
be interviewed is structured to ensure a fair
representation of all sections of the produc-
tion process. During the visit, the team verifies
that the assessment scope addresses all parts
of a continuous process and premises.




SOCIAL REPORTING

ALGI assessment reporting is focused on bringing alive the critical social and environmental
impacts of a business in order to help stakeholders and management make well-informed
judgments and decisions. Reports will meet specific clients’ requirements when they supply
their own reporting tools. In absence of such tools, ALGI will provide reports that concisely and

objectively inform of the outcome of the assessment.

Our report consists of three related documents: an Executive Summary, an Audit Instrument
and a Tracking Chart or Corrective Action Plan, the last one written both in English and the
local language of the factory’s management. The information provided includes the method-
ology used and details of both conformances and non-conformances observed in payroll, time
records, personnel files, worker interviews and management systems in general. Findings are

linked to the local or international law or CoC element that is under question.
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HUMAN RESOURCE DEVELOPMENT

Our auditors are our most valuable resource. ALGI staff members are
professionals with specializations in law, accounting, environment and
agriculture. Training is fundamental for their development, therefore
we offer them regular in-house training.

In addition, ALGI auditors attend Social Accountability International
SA-8000, WRAP and other training events as per requirements of the
certification schemes managed by our company. At the present time
over 70% of our staff holds a SA-8000, WRAP, I1SO and/or IRCA certi-
fication.




CONTACT Us

ALGI - China

Rita Li

Jing'an China Tower, Suite 402,
1701 Beijing West Road, Shanghai,
PR China, 200040

p (8621) 6288-4616

e rli@algi-intl.net

ALGI - Thailand
Watchara Ponrong
p (662) 5267459
e watchara@algi.net

ALGI - Italy

Erminio Petronio

Via Carrara, snc - Zona Industriale
04013 Latina Scalo (LT), ltaly

p (39) 0773403604

e epetronio@algi.net

ALGI - Middle East

Venu Gopal

FZE, PO Box 10559, Ras Al Khaimah,
Dubai, UAE

p (91) 98400-95400

e vgopal@algi.net




